The Stephens Group

Specializing in Technology Integration Services
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“The Change Process ————

e Change Process

Announce

Reconcile
Present openly Inspire
Focus Acknowledge
ial Inform/Confront Cealebrale

commit

Listen

Solicit Responses
Receive
Acknowledge

resistance

explération

Facilitate
Stimulate
Challenge

Brainstorm

Seek Possibilities

The Stephens Group



The Stephens Group




Transmission Pedagogy

Constructivist Pedagogy

Classroom Activity

Teacher-Centered Didactic

Student Centereachitee

Teacher Role

Fact Teller
Always Expert

Collaborator
Sometimes Learner

Instructional Emphasis

Facts
Memorization

Relationships
Inquiry & Invention

Concept of Knowledc

Accumulation of Factior

Transformation of fac

Demonstration of Success

Quantity

Quality

Assessment

Multiple-Choice Items

Portfolios and Performances

Technology

Drill & Practice

Communication
Collaboration, Information Access,
Expression
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Private Interactive Teacher Teacher
Practice Teachers Professionals Leaders
Teachers
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* One-to-one computing provides new ways to
communicate

« Communication is no longer constrained to a location
 Provides a social infrastructure

 The decentralized nature of the Internet impacts identity
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OM THE WORLD'S

onemon EKPEHT ON BUSINESS LEADERSHIP ° Estabhsh a sense Of
urgency

Create a guiding coalition

Develop a vision and
strategy

Communicate the vision
e Generate short term wins

e Consolidate gains and
produce more change

 Anchor new approaches

JOhn P KOttcr in the culture

HARVARD BUSINESS SCHOOL PRESS
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The Stephens Group LLC

203 Prospect Ave.
Long Beach, CA 90803

tstephens@thestephensqgroup.com
http://tstephens@thestephensgroup.com
(800) 408.4935




