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The Question 
Concerning Technology 
and Other Essays
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#1 Technologies that allow users to obtain usable data to 
inform practice

#2 Technologies that have the ability to personalize #2 Technologies that have the ability to personalize 
learning

#3 Technologies that build community
#4 Technologies that improve efficiency and 

communication
#5 Technologies that promote creativity, innovation, and 

higher order thinking
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#1 Technologies that allow users to obtain 
usable and accessible data to inform practice
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• Structured
• Time bound
• Data Driven 

• Piercing fundamental 
purpose

• A learning organization 
by design

• Data Driven 
• Progress is measured 

regularly
• There is “unrelenting 

pursuit of excellence”
• Change is embraced by 

necessary improvement

by design
• Mutual interdependence
• Focuses on student 

achievement
• Conscious choice and 

discipline
• Mission orientated
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• Values driven
• Supports teaching with 

group reflection

• No single killer 
innovation or magic 
moment but momentum 
builds on previous work • Believes in collaborative 

analysis of student work
• Sets SMART goals
• Peer coaching is valued 

and practiced
• Collaborative reflection

builds on previous work 
and previous momentum

• Conscious decision to 
do what is right based 
on inner discipline

• Collaboration heavy
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1. Is your system SIF compliant?
2. Are users able to create customized reports with just 

a few clicks of the mouse?a few clicks of the mouse?
3. Are you able to record both summative and formative 

data?
4. Can multiple stakeholder groups view appropriate 

student data?

���������������������	�	��������
���	����
�����



#2 Technologies that have the ability to 
personalize learningpersonalize learning
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• http://www.readingmade
ez.com/products/keytoac
cess.htmlcess.html
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#3 Technologies that build community
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Private 
Practice 

Interactive 
Teachers

Teacher 
Professionals

Teacher 
Leaders
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Practice 
Teachers

Teachers Professionals Leaders



http://blog109.org 



#4 Technologies that improve efficiency and 
communicationcommunication
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• Shared Calendars
• Automatic email reminders• Automatic email reminders
• Curriculum Management Systems
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#5 Technologies that promote creativity, 
innovation, and higher-order thinkinginnovation, and higher-order thinking
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1998 Standards
I. Basic Operations and Concepts
II. Social, Ethical, and Human Issues
III. Technology Productivity Tools
IV.Technology Communications Tools

2007 Standards
I. Creativity and Innovation
II. Communication and 

Collaboration
III. Research and Information IV.Technology Communications Tools

V. Technology Research Tools
VI. Technology Problem-solving and 

Decision-making Tools

III. Research and Information 
Fluency

IV. Critical Thinking, Problem 
Solving, and Decision Making

V. Digital Citizenship
VI. Technology Operations and 

Concepts
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• Visual ranking tool
• Seeing Reason tool
• Showing evidence tool
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#1 Technologies that allow users to obtain usable data to 
inform practice

#2 Technologies that have the ability to personalize #2 Technologies that have the ability to personalize 
learning

#3 Technologies that build community
#4 Technologies that improve efficiency and 

communication
#5 Technologies that promote creativity, innovation, and 

higher order thinking
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• The mission of The Stephens Group is to help school 
districts make the most of their technology investment, 
by applying current educational research and best 
practices for the use of technology. 

We tailor our services to the unique needs of each 
district. 
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• In using innovative technologies with effective teaching practices to help all 

students learn 
• All students need to graduate with 21st Century Skills 
• It is important to work within every district's unique set of systems and 

processes 
• All stakeholders need to be involved in the process• All stakeholders need to be involved in the process
• Communication is critical to success 
• The complexities of education today demand effective use of staff time 
• Current research and available district data should be incorporated into the 

planning process 
• Goals need to be realistic, attainable and measurable 
• Districts need to be able to obtain usable and accessible data to inform 

decisions
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• 500 students
• 20 teachers
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• www.lead3.org
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The Stephens Group LLC
203 Prospect Ave.
Long Beach, CA 90803

tstephens@thestephensgroup.com
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tstephens@thestephensgroup.com
http://tstephens@thestephensgroup.com
(800) 408.4935


