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Dr. Victoria Lovejoy
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Tammy Stephens
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1-25% 26-50% 51-75% 76-100%
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1-25% 26-50% 51-75% 76-100%
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30%
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• Vision 
• Broad Stakeholder Commitment
• Communication
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• Professional Development
• Collaborative Cultures
• Adopt New Identities
• Change is Messy
• Employ Mediators to help Build Bridges
• Evaluation & Accountability
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Cut the 
technology 
budget

Reduced 
technology 
staff

Cut or drop 
professional 
development for 
technology

Been able to 
maintain existing 
budgets, staff and 
professional 
development

Been successful 
in finding ways to 
raise of get more 
external funding 
for technology
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development for technology

SETDA
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• Begin at the grass roots level — form a task force 
• Use written, oral and electronic communication
• Communication needs to occur at milestones, • Communication needs to occur at milestones, 

informing stakeholders of major progress
• It is crucial for people to understand what is changing, 

when the change will occur and the potential impact of 
the implementation

• Deefield School District
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0-10% 11-20% 21-30% 30% or 
more
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0-10% 11-20% 21-30% 30% or 
more
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20%
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0-10 11-20 21-30 30 or more

�����	���������������������������	������������




���
����
�����
��
	
��������

����
�������
�
�
����
�	
�
�
��
��
���	

��
	�

	
���
��
	��������
�
�
��

�
�
�
���

���
����
�����
��
	
��������

����
�������
�
�
����
�	
�
�
��
��
���	

��
	�

	
���
��
	��������
�
�
��

�
�
�
���

0-10 11-20 21-30 30 or more
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32
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Private Practice Interactive Teacher Teacher LeadersPrivate Practice
Teachers

Interactive 
Teachers

Teacher 
Professionals

Teacher Leaders
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ISTE NETS Standards for Administrators
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denial commitment

Announce
Present openly
Focus
Inform/Confront

Reconcile
Inspire
Acknowledge
Celebrate

resistance exploration
Listen
Solicit Responses
Receive
Acknowledge

Facilitate
Stimulate
Challenge
Brainstorm
Seek Possibilities
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• Gathering of baseline data at the beginning of a 
project so that change over time can be measured

• Formative evaluation components• Formative evaluation components
• Two way (coaching pieces)
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The Stephens Group LLC
203 Prospect Ave.
Long Beach, CA 90803

tstephens@thestephensgroup.com
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tstephens@thestephensgroup.com
http://www.thestephensgroup.com
(800) 408.4935

Wiki Link 
http://leadershipstrategies.wikispaces.com/


